
Transformation Timeline • 8.28.07

8.07 9.07 10.07 11.07 12.07 1.08 2.08 3.08 4.08 5.08 6.08 7.08 8.08 9.08 10.08

Formation of 
Campaign 
Cabinet

Community Leadership 
Conference at Captiva 

Governance Task Force Activities
    Governance
    Staffing 
    Project Management-Milestones-Timing        
    Dashboard (Preliminary)

2008 Legislative Session

Business Plan - Transportation Project

Campaign Activities

Campaign Concludes 

Integrated Communications Management

Marketing Materials 
Development

Existing Programs and Activities

Transformation Task Forces:
Steering Committee
    Governance Task Force
    Existing Priorities Task Force 
    Community Leadership Conference Task Force  
    CFP Infrastructure & Facilities Task Force
    Campaign Cabinet

Election of New 
Officers and Board

1st CFP 
Board 

Meeting

CFP Infrastructure & Facilities Task Force Activities

Entrepreneurship Due Diligence

Governance 
and Operations 

Model

12.0811.08

Campaign 
Launch

Business at Breakfast (4)
BusinessForce
Central Florida Regional HobNob
Chamber Trustees Community Luncheons (4)
Fly-Ins (2)
Leadership Orlando (3)
Listening to Leaders (4)
Regional Leadership Forums (3)
Small Business Summit

Existing Priorities 
Task Force 
Activities

Final
 Leadership Development 

Committee Meeting

Integrated 
Communications 

Planning

Business Plan / Entrepreneurship

Community Leadership Conference Task Force

Execute to Transportation Business Plan

Special 
Legislative 
Session

FORMATION OF TRANSFORMATION 
TASK FORCES:

Steering Committee
Governance Task Force

Existing Priorities Task Force
Community Leadership Conference Task Force

CFP Infrastructure & Facilities Task Force

General 
Elections

November 4

1.09

Presidential 
Preference Primary

January 29

Property 
Tax Relief

Orange County 
School Board 

Chair

Primary 
Elections
August 26
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